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|.  PROJECT OVERVIEW

The North Jersey Transportation Planning Authority (NJTPA), in coordination with the New Jersey
Department of Transportation (NJDOT) and Morris County, is conducting a Local Concept Development
Study for County Route (CR) 510 (Columbia Turnpike) Bridge over the Black Brook. The bridge is located
on Columbia Turnpike, an east-west principal arterial through the Borough of Florham Park in Morris
County.

CR 510 (Columbia Turnpike) Bridge, built in 1929, is considered in poor condition according to the latest
Bridge Re-Evaluation Survey Report, Cycle 17, dated September 15, 2015. It is the interest of NJTPA,
Morris County, and NJDOT to determine the appropriate improvement alternatives, which will indicate
whether a bridge rehabilitation or replacement is needed. The project goal is to emphasize the
preservation of the existing roadway system and increase safety of the roadway for motorists and
pedestrians.

Il.  PURPOSE OF THE PUBLIC ACTION PLAN

The Public Action Plan (the Plan) is intended to serve as a framework to accomplish open, proactive and
productive community and stakeholder discussions concerning the Local Concept Development Study
for CR 510 (Columbia Turnpike) Bridge over the Black Brook. Strategies and audiences identified during
the study for the purpose of public involvement may be incorporated into subsequent Local Preliminary
Engineering (LPE), Final Design/Right-of-Way (FD/ROW) and Construction (CON) phases.

The foundation for public outreach is set through the development and agreement upon the Public
Action Plan. The Plan considers the varying communications needs of elected and local officials,
residents, businesses, resource agencies and personnel, and other stakeholders and special interest
groups located throughout the study area. Through this process, specific goals, messages, and
deliverables will be matched with various audiences to ensure all are informed about the aspects of the
study that are most pertinent to them and/or their constituencies. Stakeholder feedback resulting from
the Plan will contribute to the overarching CR 510 (Columbia Turnpike) Bridge Local Concept
Development Study to evaluate the feasibility of rehabilitating or replacing the bridge.

I1l. PROJECT TEAM MEMBERS

NJTPA STAFF
Name Title E-mail Phone
Rich Brundage Project Manager rbrundage@nijtpa.org
Sascha Frimpong Project Manager, sfrimpong@nijtpa.org
Project Development
MORRIS COUNTY STAFF
Name Title E-mail Phone
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Meghan Paccione Seniqr Engineer, mpaccione@co.morris.nj.us 973-829-8623
Morris County

Roslyn Khurdan Morris County rkhurdan@co.morris.nj.us
Assistant County 973-829-8616
Engineer

NJDOT STAFF

Name Title E-mail Phone

Pamela Garrett Environmental Project  Pamela.garrett@dot.nj.gov

Adam lervolino NJDOT Local Aid, adam.iervolino@dot.nj.gov

District 1

CONSULTANT TEAM MEMBERS

Name Title E-mail Phone

McCormick Taylor, Inc.

Ken Burkhardt Associate krburkhardt@mccormicktaylor.com  856-793-0800

Amy Sokalski Mar.lager., Traffic asokalski@mccormicktaylor.com 856-793-0800
Engineering

Chang Chung Senl.or Structural chchung@mccormicktaylor.com 856-793-0800
Engineer

Walter Marks Environmental Project ~ wmarks@mccormicktaylor.com 856-793-0800
Manager

John Mullen Senior Manager, ifmullen@mccormicktaylor.com
Planning and 215-592-4200
Communication

Katie Carver Comrngnlcatlons kccarver@mccormicktaylor.com 915-592-4200
Specialist

AmerCom Corp.

Mark Sheptock msheptock@amercom.org 973-402-6111

Richard Grubb and Assoc.

Paul McEachen pjmceachen@rgaincorporated.com

Stokes Creative Group

Qiao Wu gwu@stokescg.com 609-240-5605

Transystems

Peter Berg phberg@transystems.com 201-368-0400

Jeff Stiles jdstiles@transystems.com 201-602-0865

V. Public Action Plan Development

The Public Action Plan summarizes a comprehensive effort to advance community awareness and
participation and promote inclusivity. The document outlines the project team, program elements, and
the proposed communication/information methods recommended for completion throughout the
study. The Plan is a living document and it may be modified and amended as the project progresses.
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All public involvement activities will adhere to Title VI and Environmental Justice (EJ) statutes and
Federal Transportation Legislation establishing equal access to information and the decision-making
process. Title VI and EJ statues seeks to avoid, minimize, or mitigate disproportionately high and
adverse human health, environmental, social and economic effects on minority and underserved
populations.

This process will begin by gaining an understanding of local demographics and how these populations
would access information related to the Study. The project team will consult with local officials to
determine additional efforts needed to address any potential EJ concerns during the Local Concept
Development Study such as language and mobility. All communications will be mailed to organizations
that serve EJ populations. We may acquire time on the Borough of Florham Park Committee Meeting
agendas to introduce and discuss the project.

Public Action Plan elements include the following:

A. Stakeholder Coordination
B. Resolution(s) of Support
C. Digital and Social Media
D. Public Outreach Summary

Stakeholder Coordination

Stakeholder Distribution List

The stakeholder distribution list includes a directory of interested and affected parties (Attachment A).
The list organizes stakeholder contact information for telephone calls, e-mails, or written
correspondence.

Interested and affected stakeholders are anticipated to include:
e Morris County Elected Officials, Engineers and Planners
e Borough of Florham Park Local Officials
e  First Responders
e Civic Organizations
e School District Officials
e Private Residential Property Owners
e local Businesses

Target organizations that serve EJ populations are anticipated to include:
e Borough of Florham Park Senior Center
e Fairleigh Dickinson University
e County College of Morris
e Morristown Medical Center
e  Florham Park Public Library
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Stakeholder Meetings

The Local Concept Development Study is the first phase of the NJTPA’s Local Capital Project Delivery
Program and is consistent with NJDOT’s Project Delivery Process. It includes several key phases:
development of a Purpose & Need statement; Alternatives Analysis; and selection of a Preliminary
Preferred Alternative. Stakeholder meetings will occur at the end of these key phases to vet the
transportation issues that matter most to the local area and will provide a forum to work with the local
communities in resolving concerns while also meeting the needs of the project. Early and ongoing public
involvement is intended to build trust and garner stakeholder support for the study.

The project team will work with Morris County in the advertisement of public meetings and assist with
any press release or media requests. Media block advertisements may be posted in The Daily Record,
The Jersey Journal or other newspapers serving Morris County.

Local Officials Briefings

In an effort to facilitate a convenient exchange with officials, it is anticipated three (3) briefings will be
arranged with local officials. Each briefing may be held directly in advance of the Community
Stakeholders Meetings and or the Public Information Center to provide officials with the latest
information regarding the project prior to meeting with the public. Comment cards will be collected,
compiled and summarized for project team review. For this effort, additional coordination by phone,
mail and e-mail will occur on an as-needed basis.

Community Stakeholder Meetings

Local businesses, area schools and first responders will be asked to assist the project team in identifying
local issues, constraints and opportunities related to the Study. Police, fire and EMS personnel will
provide information concerning local travel, commuting, school busing, and service and delivery
patterns. Comment cards will be collected, compiled and summarized for project team review.

Public Information Centers

Public Information Centers will be held to present project information clearly and concisely to the
public. Itis anticipated the PIC locations will be ADA compliant, and the PICs will be held late-
afternoon/early evening to accommodate local work schedules. All Project materials presented at Public
Information Centers will be approved through the project team prior to the meetings. Comment cards
will be collected, compiled and summarized for project team review.
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Purpose and Need:

The Purpose and Need statement outlines the identified transportation problem and the need for a

solution while establishing the objectives of the project.

Public Meeting Type Proposed Timeframe Audience and Agenda:
Local Officials Briefing Spring 2018 Local and Elected Officials:
(may be held directly in e Present project status and schedule
advance of Community * Review goals and objectives
Stakeholders and/or Public * Identify issues and concerns
Information Centers) ¢ Obtain input on the Project Purpose
and Need Statement
Community Stakeholders Spring 2018 First Responders, Schools, Local
Meeting Businesses:
(Same agenda)
Public Information Center Spring 2018 Open to the Public:
(Same agenda)

Alternatives Analysis:

An Alternatives Analysis will be developed with the goal of meeting the Project Purpose and Need

Statement and satisfying project objectives while minimizing environmental impacts.

Public Meeting Type Proposed Timeframe Audience and Agenda:
Local Officials Briefing Summer 2018 Local and Elected Officials:
(may be held directly in e  Obtain feedback and refinements to
advance of Community proposed alternatives
Stakeholders and/or Public ® Discuss any impacts that the
Information Centers) alternatives and any potential
detour may have on local residents
and businesses
Community Stakeholders Summer 2018 First Responders, Schools Local
Meeting Businesses:
(Same agenda)
Public Information Center Summer 2018 Open to the Public:
(Same agenda)

Preliminary Preferred Alternative (PPA):

Selection of a PPA will be made based on extensive, qualitative impact assessments and presented to

the stakeholders for review and acceptance.

Public Meeting Type

Proposed Timeframe

Audience and Agenda

Local Officials Briefing

(may be held directly in
advance of Public Information
Centers)

Fall 2018

Local and Elected Officials:

e Gain feedback and approval on
the PPA

e Discuss next steps/timeline for
the project

Public Information Center

Fall 2018

Open to the Public:
(Same agenda)
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Resolution of Support

At the end of the Local Concept Development Study, McCormick Taylor will work with NJTPA to request
a Resolution of Support for the PPA from the local municipalities. If necessary, Morris County will also be
requested to provide a Resolution of Support for the Project. The project team will introduce the
requirements for obtaining Resolutions of Support for the PPA early in the process and provide sample
language for local municipalities to consider when drafting resolutions.

Digital and Social Media

Project Website

A project specific website will be created to communicate project news and informational updates to
the public. The website will include the project overview, draft purpose and need statement, FAQ's
(Frequently Asked Questions), community outreach efforts, maps, photos, contact information, project
timeline and helpful links as needed and approved by the Project team. Content will be strengthened
with the addition of project-focused handouts such as visually appealing fact sheets that can be easily
downloaded. Additionally, the website will serve as an opportunity for the public to submit comments
and questions to the Project team. All comments will be documented, and responses will be approved
by the Project team.

The project website is a mainstay information tool. Updates to content, images, navigation, and other
elements will occur throughout the project as warranted. The focus may shift to project updates
including any potential completion “milestones” and alerts regarding next steps and potential impacts
on motorists during construction.

For ease of use, the project team will provide website links to the network of project stakeholders.
These stakeholders will be encouraged to share this information on their respective websites and with
their stakeholder networks through newsletters, e-mail blasts, social sharing, and other means as their
communications systems allow. McCormick Taylor will work with our partner, Stokes Creative Group, to
design, host and maintain the website. The website will include several pages such as Home, About the
Project, and Community Outreach. Development of the website it set to begin in early January 2018.

Google Analytics

Google Analytics will be installed on the project website to help analyze visitor traffic and identify the
project audience and their needs. Data will be collected and presented to the project team on a monthly
basis as an agenda item at the status project meetings. These monthly reports will equip the team with
data to understand and improve the effectiveness of the website.

Social Media Plan and Twitter Account

A Social Media Plan will be established to communicate meeting announcement alerts and project
information. Short project updates and links to the project website will be sent out using a project
specific Twitter account. Tweets will also be posted on the website. It is anticipated that Tweets will be
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disseminated three to five times per week, or as project activities dictate. Review of Twitter activity will
be as an agenda item at the status project meetings. For Twitter comments, a protocol will be
developed by the Project team for providing review and response as approved via the status meeting’s
agenda item. Please see separate Project Social Media Plan for all social media task items and proposed
content approval procedures.

Project Branding

The Public Action Plan will also establish graphic design standards and design templates for each of the
project’s communications tools. Graphic design standards maintain the overall visual and design
consistency across all communications materials.

Design elements and templates are anticipated to include:
e Website layout and design
e Templates for meetings materials; including handouts, sign-in sheets, comment cards, name
tags and plans displays
e PowerPoint slide backgrounds

Public Outreach Summary

McCormick Taylor will prepare a summary document for inclusion in the study. This summary will
include a list of participating stakeholders, a summary of all comments and feedback provided, describe
outreach activities, and an assessment of the results. Meeting materials, handouts and displays will be
attached to the report appendix, along with meeting minutes documented during the project.
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V. Attachments
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